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Interreg area & TIGER activity map
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Project Timeline
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Phase 1- recover & refurbish
Engineering - recovery
Standby
Mobilization
Dffzhore recovery
Data analysis
Phase 14 - Planning for Recovery
Phase 1B - Marine Opperations
Confirm device lsalstion in 3rd party verificstion
Diue for Pre-Figging
Dive for cable cutting and sbandorment capping
Recouer device to under vessel
Move device away from fow
Re work Figging
Lift to deck
SeaFastering for safe paszage
Macro F suna sssessment
Relocation ta landing site
Phase IC - Onshore Dpperations
Procure turbine
Refurbish foundation
Engineering - interifaces
Fabrication
Phase 2 - reinstall
Mobilization
Engineering- Re-installation
Oftshore installation
Data collection

Electricity generation
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TIGER

Mobilization
Engineering - service and Oata
Offshore nacelle recavery
Servicing
Redeployment
Subsea inspections
Phase 3 - recover
Engineering
Survey
Mobilization
Offshore recovery
Data analysis
Project completion { reprofile
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Project Milestones
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Site Description - Specific
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Site Description - Location and Logistics
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Up to TMW
Grid connected site

Supplier to be agreed through
procurement process.

Ongoing commercial discussions with

suppliers.
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Grid connection

Connection arrangement under
negotiation with WPD.

Historically for 1.2MW
All onshore consents live.
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Logistics: Construction
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Project Consent
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Supply Chain Procurement Opportunities
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Ramsey Sound
Tidal Demonstration

CO nta Ct D Eta i Is Regeneration Project

Developing a full scale in-stream
tidal demonstration zone for Wales
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