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What is TIGER about?

iJal Stream LCOE reduction

TIGER Focus

LCOE £/MWh (2012)

10MW Installed Initial Learning by Cost of capital 200MW Learning by Cost of capital
(current cost)  accelerated doing and doing and
reductions innovation innovation

A rLearning by Doing & Innovation )

Initial Accelerated Cost of Capital

Reductions * Optimised processes & * Increase project debt
manufacturing

* Economies of Volume * Reduce equity risk
Real life operational & weather

*»  Economies of Scale
data

* Accelerated Learning
J

Collaborative shared learning )

LCOE expressed in pre-tax real, 2012
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How will TIGER do this

Underpinned with tidal Technology Developer collaboration & knowledge sharing

WP1 —Tidal energy site development and deployment

WP2 —sector and technology development

The learning by doing

activities & data collection WP3 —Cost reduction analysis
Systems, component &

oPTEC process development &
, Innovation. Work together This is where all the data and

ePaimpol Brehat ) . . | . lled t th

«Morbihan Gulf with supply chain companies |€arnings are pulied together

«Raz Blanchard to innovate and improve and | to form evidence case for
form supply chain clusters policy support to root the
with know how in tidal tidal stream industry in the
stream EU.

*Ramsey Sound
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